HCA 442
Exam 1 Study Guide
Chapter 1
1. Explain the various factors that make management in healthcare a dynamic industry (i.e. environment, economy, competition, etc.). 
There are various factors that induce the effective, management of the healthcare dynamic industry. For instance, the introduction of the modern technology has been relatively effective. Through the artificial intelligent, and the incorporation of the big data it’s have been relatively simple to manage and run the industry more conveniently. Moreover, the budget allocation of the healthcare facility has been increased tremendously in the various economies through the purchasing of the, modern equipment that are effective for the better healthcare facilitation. 
1.   Discuss the foundations of Strategic Management. How has strategic management expanded to healthcare?
Strategic management was formed on the foundation, of incorporation of the unifying element that could have induced the effective coherence, and indicates the proper direction for the various actions and the decision making of the organization or an individual. In the healthcare dynamic the strategic management strategies have been incorporated in the wide version of the actions. For instance, the healthcare system incorporates the discipline, in the continual analysis, planning, communication and monitoring so that the organization can meets its required goals and objective which are articulated by the management. 
1. Discuss the similarities and differences between analytical and rational approaches to strategic management
The rational approach to strategic management involves, the various focuses, which articulates on the ability of the organization to realize its general goal while the analytical strategic management involves, the process that articulates on the long-term decision that an organization can induce and the various ways that the firm uses the data to take the effective actions that satisfy the organization vision and masons.   Both the rational and the analytical strategic management are used by the organization in the formation and induction of the effective decision-making process to foster the vision and the mission of the organization. 

1. What are the three elements of Strategic Management? Be able to explain each, and the model of strategic management as a whole, in detail. 
The three elements of the strategic management include the strategic analysis which helps the individual or the shareholder to understand the organization strategic position. Furthermore, the   strategic, choice which is involved in the effective selection of the of the best possible course of action that is based on the evaluation of the various strategic options.  The strategic implementation on the other hand, defines the specific methods that will induce the translation of the strategy into more effective and beneficial actions. Moreover, there are various model of the strategic management. For instance, the SWOT analysis which the organization can use to determine its strength and weakness in the market thus inducing the effective competition power. 
1. Discuss the benefits of strategic management? What things do not encompass strategic management?
There are various benefits that are associated with the effective strategic management in the organization. For instance, the strategic management helps the organization to draw the effective sense of the directions thus facilitating the organization to be more of proactive than reactive. Moreover, it helps the organization to increase the operation efficiency hence increasing the market share and the profitability in the process of their operations.  However, there are various factors that do not encompasses the strategic management. For instance, the assignment of the administrative task is not an element induced in the strategic management. 
1. Discuss the roles of leadership in strategic management? Who in leadership is responsible various levels and orientations of the strategic management process?
The leaders take the effective initiatives in the strategic management. For instance, they perform the common task that is involved in the execution and delegation of the responsibility.   Moreover, they develop the strategic vision and mission and they ensure that they set the effective goal and objective that the organization will follow in their daily operations.  In the leadership level each leader is accountable and responsible, in their respective department and thus they should ensure that the various goals which are set aside by the organization are effectively implemented accordingly. 

1. Explain the differences between strategic management and health policy. 
Strategic management involves the process that is indulged in the effective setting of the goals, procedure, and the various objective with the motive of making the organization more competitive in the market dynamic. On the other hand, health policy refers to the various decision plan and actions that are articulated and performed to induce the achievement of the specific health care goal within the community setup. 
1. What is a strategic thinking map? How are strategic maps useful? What are their limitations?
The strategic thinking map involves the diagram that induces the representation of the organization strategic plan more effectively for the effective planning of the organization goal and objectives. Mostly it is used tom induce the effective communication of the organization objectives to the employees in the simple and the systematic manners that they can understand more easily for the effective running of the organization.  The limitation of the strategic thinking map is that it’s may bring the disconnection of the communication from the edge of the vertical communication especially from the junior staff to the senior staffs. 
Chapter 2
1. Discuss the external nature of strategic management
The external nature of the strategic management involves the articulation of the forces that are outside the normal routine of the organization.  For instance, the organization can foster its growth of its output, with the aids of the various resources and capability that are not internally developed or initiated by the organization itself rather they can be obtained through, merger, acquisition or the partnership   
1. What are the goals of external analysis? What are the limitations of external analysis?
The goals that are articulated in external analysis include the effective examination of the internal business environment, to access its resource, the competitive advantage and identify its competencies. Furthermore, the analysis helps the management to identify the strength and weakness of the organization.  However, there are various limitations that are associated with the external analysis. For instance, the overload of the information can affect the results predicted on the growth of the organization.  Moreover, the induction of the high intense structure cans results to poor decision making which can affect the organization operation in the short and the long time.
 
1. Outline the process of external analysis. Explain each step-in detail. Why is external analysis important for an organization?
The process involved in the external analysis include, scanning, monitoring, forecasting, and assessing.  Scanning involves the process of gathering the information on the various events and their effective relationship with the organization environment. On the other hand monitoring involves, the systematic process of collecting, Analysing, and using the fundamental information to track the Program progress and identify its effectiveness in reaching the objective of the organization thus guiding in the decision making procedure. Forecasting involves the technique which the managers attempt to induce the various prediction of the future of the organization environment thus making the decision that will help the organization to deal with the uncertainty of tomorrow. Assessing involves, determining, the timing and the effective significant of the effectives of the environment trend that have been identified, specified. Notably, external analysis, helps the organization to monitor and detect the market analysis, help the firm to understand the economic trend, the analysis helps the organization to identify their strength and weakness in the market and access the better ways that the existence of the demographic can help them to have the effective target market hence increasing the market share. 
1.  What is strategic momentum?
It’s the, tendency to induce the expansion of the maintenance of the various emphasis and the directions of the previous strategic action in the current strategic behavior. 
1. What type of changes is likely to happen within healthcare in the next several years?
There are various changes that are expected to happen in the healthcare sector in the several years to come. For instance, with the increment of the technological use, it’s expected that the use of the Artificial Intelligent and the incorporation of the Big Data will be the order of the day in most of the health facilities all over the globe. 
1.  What is an issue map? How is it useful for strategic thinking
It’s the geographical, network, that induces the integrations of the   various problem and point of views which it’s implicates the deep structure on the multiple problems.  The issue map can induce strategic framework which can bring the better and effective methods of the handling issues that requires logical reasoning 
Chapter 3
1. Why is service area competitor analysis important? What factors within the healthcare market have changed to make service area competitor analysis necessary within the industry
The service area competitor analysis helps the organization to induce the most effective positioning of its product in the market the ideal that helps the firm to identify its market inch more easily. Through the, the service area competitor analysis most of the healthcare facilitates are able to identify the effective methods that they can incorporate to have the better competitive edge in the market dynamic that is more favorable. Thus, through the evaluation and the analysis of their competitor, it makes it more possible for the healthcare facility to induce the most effective strategies that will win the heart and the royalty of their client and their prospective clients in the, market dynamic. 
1. Outline the process for service area competitor analysis. How Porter’s 5 does Forces framework help to identify the major competitive forces in the service area?

There are various processes, which the organization can effectively follow to incorporate the service area competitor analysis. The processes, include, defining, the market and the customer of the organization, identifying the current and the future competitor, Analysing, the competition and finding out the market share, identify the strength and the weakness of the organization.  The porter 5 is relatively effective in the analysis of the major competitive forces in the service area. For instance, its helps in the effective analysis of the of the competitive structure that surround the market dynamic thus proving the insight on how attractive, it can be to enter in the new market. Moreover, it can help the organization to shape the various strategies thus reducing the gap of the competitive landscape in the market
1. What is the relationship between external analysis and service area competitor analysis?
Both the external analysis and the service area competitor analysis are used in the effective analysis of the various threat and opportunities that can hinder the effective entrant of the business in the market dynamic and how the organization can focus to reduce, the uncertainty of the business advancement in the specific market inch. 
1.  Discuss how external and service area analyses help to identify strengths and weaknesses of competitors. Why is the identification of competitor strengths and weaknesses essential to service area competitor analysis?
Through the employment of the external and service area analysis it’s makes it more possible to identify, the strength and the weakness of the competitors. For instance, through the intensive research the analysis closely monitors, the various consumers, complains in the market regarding their competitors. Moreover, the analysis helps the firm to consult with other stakeholder on the various weak points that the existing firm have in the market thus inducing the effective techniques that they will use to facilitates their entry in the market.  Notably through the identification of the various strength and weakness it’s possible for the organization to induce the effective and favorable policies that will make them the better brand in the market that will satisfy the need and preferences of the consumers in the, market. 
1. How are critical success factors determined?
The critical, success factor of the organization is determined from the firm mission and strategic goals that are drained from the heart of what the organization requires to achieve and the various dynamic that the organization will use to achieve the goals and the mission articulated. 
1. What are obstacles to effective service area competitor analysis? How can these obstacles be overcome?
There are various obstacles that are associated with the services area competitor analysis. Some of them include, misjudging industry and services area boundaries, paralyzing by analysis, the faulty assumption of the competitors, poor identification of the competition and the overemphasis on the competitor visible competence.   Notably some of the obstacle of the services area competitors’ analysis can be overcome through inducing the extensive market research before inducing any of the conclusions from the analysis. 
  Chapter 4
1. Why is internal analysis and competitive advantage important?
The duo helps the organization or the individual leadership, to identify the various strength and weakness that are posed by the organization. More over from their analysis its relatively makes its more possible for the strategic management and strategic decision-making procedure that help in the implementation and execution of the administrative process of the organization. 
1. Outline the process for internal analysis. How is competitive advantage determined as part of the internal analysis process? 
The procedure involved in the internal analysis include, the determination of the objective, conducting of the research, Electing the facilitator, brainstorming the organization strength and weakness, consider the affirmable opportunities and assessing the possible threats. The competitive advantage can be indulged as the internal analysis process as it’s mostly focuses on the various ways which induces the company strength and opportunities that make them more unique in the market dynamic more than the other organization in the same geographical and market inch. 
1. Discuss the organizational value chain. Be sure to fully discuss each section of the value chain and the activities within each category
The organization value chain involves the, set of the various activities that the organization carries to induce the effective value for the consumers.  There are various steps that are involved in the organization value chain.  For instance, some of the steps involved in the organization chain value include, identification of the sub activities for each primary activity where the activities involved include, direct activities, indirect activities and the quality assurance. Moreover the, identification of the sub activity for the support activity where the activities involved include, human resource management, technological advancement and the procurement supporting activities.  Furthermore, the identification of the identity link step where the step finds the connection between all the activities, identification of the opportunities to increase, the value, where the activities involved focused on all generic strategic of the organization  
1. Discuss the process of formulating a SWOT analysis for the organization. Why is it important to synthesize all information from the external analysis, service area competitor analysis, and internal analysis to determine the SWOT criteria?
The process involved in the formulation of effective SWOT analysis include, determination of the various objective that the organization intend to address, conduct the extensive research of the business, the industry, that the product focuses and the market inch, list the various business strength and weakness that are possible to be incurred by the organization. Analyze on the various potential opportunities and the threats that are most likely to indulge during the operations. Identify the effective establishment of the priorities that are more articulate in the analysis. Notably, the synthesizing of the crucial analysis of the information in the SWOT analysis is relatively effective as its e enable the organization to conduct the extensive market research that is more accurate for effective decision-making process.   
1. Discuss the differences between organizational stretch, leverage and synergy. What conditions result in organizational resources reaching the position of being stretched, leveraged or being synergized?
Organization stretch is the objective that is set to push, the team forward thus relaxing them from their comfort zones thus increasing the rate of productivity. On the other hand the organization leverage involves, the structure within or outside the organization that whenever is prudentially enabled can induce the realization of the highest reward, and the strongest degree of momentum on the basis of the articulated and desired goals while the organization synergy involve the process which occur when people merge and expand the effectiveness of the firm to deliver their products  and serve to their consumers while maintaining the effective competitiveness. Having the same strategic management, in term of goals, mission, vision and objective can make the organization to reach the position of the stretched, leverage and the synergized. 
1. What is the difference between an objective and subjective strength and weakness? Give examples of each type of strength and weakness in a health care organization
The strength and weakness are subjective in case they   induce the representation of the evaluator opinion example if employees state that the long-term facilitation can offer the caring environment.  On the other hand, the strength and weakness can be objective in case; every individual recognizes that the firm poses some kind of strength or weakness in their operation. For example, the winning of the patent right by the pharmaceutical company. 
1. Discuss the resource-based view of competitive advantage. Why is it important to understand organizational differences when utilizing this approach?
The resource-based view of the competitive advantage, induces the analysis and the interpretation of the internal resources of the firm and articulates on the resources. The ideal argues that the most of the long term, success of the progressive business innovation is basically based on the degree of the internal resources of the organization offering over the competing options.   Effective understanding of the organization difference helps the firm to determine the most effective strategies and induce the effective strategies to implement them more amicably in the organization operations. 
Chapter 5
1. What are the three directional strategies? How do these strategies differ from each other? 
The directional strategies include the stability, growth and the renewal.  The growth strategies involve the process when the organization, expand the number of the market coverage either through existing or current business.  On the other hand, the, directional strategies, involve the corporate, strategies where the organization continues to operates its daily operations example, maintaining the market share in the market dynamic. The renewal on the other hand involves, the viscous manner that the organization addresses the declining performance of the organization   
1. Discuss the importance of situational analysis in developing directional strategies. 
The situational analysis is very effective in determining the external and the internal environment of the organization. Notably, the situational analysis aids help in the effective determination of the organization's growth, stability, and renewal.
1. Discuss the steps to develop a mission statement. 
Three steps are involved in the mission statement, development.  The key market which mostly articulates on the target audience, the contribution step which provides the analysis about the product and the services which are provided, and finally, the distinction step, which provides the different ideals which makes the product more unique and provide an effective proposition on the various factors that should guide the consumer to buy the products. 
1.  Discuss the steps to develop a vision statement. 
The steps involved in the vision statement development include forward-looking, motivational and inspirational, reflective of the organization culture and the effective core value, the aimed that are articulate to bring the benefits and the organization's improvement.    
1. Discuss the steps to develop the values/guiding principles statements
The steps involved in developing the value and guiding principle statement include educating on the guiding principles, identifying the behaviors you desire, identifying several behaviors you want, identifying the value, drafting the guiding principles, and developing effective transformation plans. 
1. Discuss the process of developing strategic goals based upon directional strategies
The effective plan involved in the development of the strategic goals includes choosing the objectives based on the strategic platform of the organization, effective consideration of the four prospective, ensure the creation of the strategic management based on the objectivity of the statement and the clear intent, ensure the affirmable follow up of the various development guidelines on the strategic objective. 
1.  Discuss the role of the Board of Directors in terms of strategic management and strategic goals. 
The board of directors ensures that the organization's daily running is effective by making the objectives and visions that the entire stakeholder will follow to ensure better performance of the organization.  Moreover, the board for the effective goals and target that they require to be implemented by the organization in the short and long run. 
1. Is it necessary for organizational mission statements to include all the components discussed in this chapter? How do you decide what components to include?
Yes, it's relatively crucial as the mission provides an effective framework that guides the organization's daily operation in the present and the future. The ideal of the inclusion of the component depends on the priority and effectiveness of the organization's progress. 
1. It has been said that vision is necessarily a responsibility of leaders. Why is it important for health care organizations to have “keepers of the vision”? 
Creating and inducing the communication of the vision is the relatively crucial task of strategic management.  The effective visionaries ensure that its listen to all individual in the level of organization.  Through the vision, the nurse leader will be more interested in delivering their duties more effectively and providing effective inspiration to the team and the entire organization members.  Moreover, most of the employees are a believer of doing good and thus keeping track of the vision makes them more satisfied for the duties and the responsibility they are handling.   
1. Who determines the values of the health care organization? What values do you think should be shared by all health care organizations? Why? 
The various stakeholders determine the value of the health care organization. For instance, in the earlier stages of the organization's advancement, the organization's owner stands as the most influential individual in the firm. However, the maturity of the organization increases the other stakeholder on board in the organization.   The most amicable universal value that all should share is the belief of integrity in decision making, the concern of the patient welfare, the community and the employees, quality devotion, and other fundamental values articulated in the care center. 
38. What are critical success factors for an organization? How are they developed? How may they be used? 
The organization's critical success factors include the strategic focus, which involves the management, the personnel, the operations, the marketing, and the organization finances. The critical success is developed through the relation between the organization, the human capital, and the products' consumer.  All the factors should be used for the effective management of the organization.  
